HACSA W 3. Q.

HACSA MEMORANDUM

TO: HACSA Board of Commissioners

PRESENTED BY: Laurie Larson-Lewis, Accounting Supervisor
Larry A. Abel, Deputy Director

AGENDA ITEM TITLE: ORDER/RESOLUTION/In the Matter of Approving the
Operating Budget and the Operating Fund Calculation of
Operating Subsidy for the Fiscal Year Ending September
30, 2006

AGENDA DATE: May 12, 2004

. MOTION

IT IS MOVED THAT THE ORDER/RESOLUTION BE ADOPTED APPROVING THE

OPERATING BUDGET AND THE OPERATING FUND CALCULATION OF OPERATING

SUBSIDY FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2005.

. ISSUE

HUD requires the Board to review and approve the Public Housing Program Operating
Budget and the Calculation of Operating Subsidy.

111 DISCUSSION

A. Background

This Order/Resolution approves our FY2005 budget and calculation of
operating subsidy for the Public Housing Program. This resolution/order is
due to HUD on May 14, 2004.

B. Analysis

Attached is the Public Housing Program Operating Budget (HUD Form
52564) and Operating Fund Calculation of Operating Subsidy (HUD Form
52723) for FY2005. A summary of the Operating Budget follows.



Line No.

130 Total Income $1,589,180
550 Total Expenditures 3,338,119
590 Deficit Before HUD Contributions 1,748,939
630 HUD Operating Subsidy 1,748,939
700 Net Increase in Operating Reserve 0

800 Estimated Operating Reserve, 9/30/04 1,467,575
820 Estimated Operating Reserve, 9/30/05 $1.467,575

The attached budget includes 31.68 full-time permanent equivalent positions,
as compared to 31.93 in FY2004.

C. Alternatives/Options

To receive an FY2005 operating subsidy for its Public Housing Program, the
Agency must submit to HUD a Resolution/Order approving the budget and
operating subsidy calculation.

D. Recommendation

Approval of the proposed Motion is recommended.

E. Timing

Upon approval by the Board, the Deﬁuty Director will submit the
Order/Resolution to HUD.

IMPLEMENTATION/FOLLOW-UP

Same as Item llI. E.

Attachments

Public Housing Program Operating Budget
Calculation of Operating Subsidy



ORDER

PHAIIHA Board/Resolution U.S. Department of Housing OMB Approval No. 2577-0026 (Exp. 6/30/2001)

. . . and Urban Development
Approving Operating Budget or Calculation of Office of Public andplndian Housing
Performance Fundin sttem OperatiEE Subsidy

n the Matter of Approvin
§ub51gy _-ilor the Flggai %e_ r Bndihg er 30, 2005,
Publtc reporting burden for this collection of information is eStimated Lo average 1 mihutes perresponse, including the time for reviewing instructions, searching

existing data sources, gathering and maintaining the data needed, and compleling and raviewing the collection of information. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of Information unless that collecton displays a valid OMB control number.

This information is required by Seclion 6(c)(4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income housing program
and provides a summary of proposed/budgeled recelpts and expenditures, approval of budgeted recelpts and expenditures, and justification of certain specifled
amounts. HUD reviews the information to determine if the operating plan adopted by the PHA and the amounts are reasonable and that the PHA is in campliance
with procedures prescribed by HUD. Responses are required to obtain benefits. This information doas not lend itself to confidentiality.

Acting on behalf of the Board of Commissioners of the below-named Public Housing Agency (PHA)/Indian Housing Authority (IHA),
as its Chairman, I make the following certifications and agreements to the Department of Housing and Urban Development (HUD)
regarding the Board’s approval of (check one or more as applicable):

(date)
Operating Budget Submitted on: May 12, 2004
D Operating Budget Revision Submitted on:
Calculation of Performance Funding System Submitted on: May 12, 2004

‘:‘ Revised Calculation of Performance Funding System Submitted on:

I certify on behaif of the: (PHA/IHA Name) _Housing And ommunity Services Agency of Lane Coun
that:

1. All regulatory and statutory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the purpose of serving
low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;

5. The calculation of eligibility for Federal funding is in accordance with the provisions of the regulations;

6. All proposed rental charges and expenditures will be consistent with provisions of law;

7. The PHA/IHA will comply with the wage rate requirements under 24 CFR 968.110(e) and (f) or 24 CFR 905.120(c) and (d);

8. The PHA/IHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i) or 24 CFR 905.120(g);
and

9. The PHA/THA will comply with the requirements for the reexamination of family income and composition under 24 CFR 960.209,
990.115 and 905.315.

| hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith, is true and accurate.
Wamlng: HUD will prosecute false claims and statements. Conviclion may resultin criminal and/or civil penalties. (18U.S.C. 1001,1010, 1012; 31 U.S.C. 3729, 3802)

Board Chairman's Name {type) Signature Date
5 T = o form HUD-52574 (10/95)
Previous edition is obsolete APPEO\' ED AS TO FORM ref. Handbook 75751
Date 2

‘NS Gounty
4

e Oﬁsrggil)legmgudget and the Operating Fund Calculation of Operating



Operating Budget

U.S. Department of Housing
and Urban Development
Office of Publlc and Indian Housing

OMB Approval No. 2577-0026 (exp. 10/31/97)

Public reporting burden for this collecllon of Informalion Is estimaled to average 1168 hours per response, Inciuding the me for reviewing Instructions, searching existing data
sources, gatharing and malntalning the data needed, and completing and reviewing the collection of Infermation. Send comments regarding this burden estimate or any other aspect
of this collection of Informatlon, including suggestions for reducing (his burden, to the Reports Managemenl Officer, Office of Information Policles and Systems, U.S. Department
of Housing and Urban Development, Washington, D.C. 20416-3800 and lo the Cffice of Management and Budget, Paperwork Reduction projact (2577-0026). Washington, D.C.
20503. Do not send this complsted form to elther of Lhe above addreseas.

a. Type of Submission

[xriginal T evision No:

b. Flscal Yaar Ending
£/130/05

¢. No. of months (check one)

XX 12 Mo __ Other (specify)

a. Name of Publlc Housing Agency/ Indlen Housing Authorty (PHANHA)
Housing And Community Services Agency of Lane County, Oragon

f. Addrass (city, State, zip code)
177 Day Island Road Eugene OR 97401

d. Type of HUD assisled projeci(s)

o1 EPHMHA Owned Renlal Housing

02 [[] 1HA Owned Mutual Help Hemeawnership
03] PHAMHA Leased Rental Houslng

04 D PHAMHA Owned Tumkey lIl Homeownershlp

05 L] PHAAHA Leased Homeownership

g. ACC Number h. PAS / LOCCS Project No. |. HUD Fleld Office
SF196 OR006001 055 Portland , OR
1. # Dwall. Units k. No. of Unit Months Avallable m. No of Projects fEﬁ S éﬁ:ﬁ Eﬁ%ﬁ%@&“ G
702 8424 15 E e R
H Estimates Requested Budget Estimates
Actuals or Actual
LastFY Curmrent Budget PHA Estimates HUD Modlfications
Line | Acct Yr. 2003 Yr. 2004 Amount Amount
No. No. Description PUM PUM PUM Nearest $10 PUM Nearest $10
(1) 2) 3) 4) (5) (&) 4]
Homebuyers Monthly Payments for:
[} 7710 [Operaling Expense
020 7712 |Eamed Home Payments
030 7714 |Nonmutine Mainl reserve
040 Total |Break-Even Amounl (sum of Lines 010, 020 and 030)
050 7718 |Excess {or Deficit) in Break-Even
[£] 7780 |Homebu-,rers Monthly Payments - Contra
QOperating Recelpts
070 | 2110 |Dwelling Rents! 149.01 149.98 148.15 1,248,020
080 3120 |Excess Ulillles
080 3190 |Nondwelling Renta!
100 | Total |Rental Income 149.01 149,98 148.15 1,248,020
110 | 3810 |Interest on General Fund Invastments 2.43 2.37 1.19 10,000
120 | 3880 |OtherIncome 46.35 37.70 39.31 331.160
130 | Total |Operaling Income {(sum of lines 100,110, and 120) 197.79 190.05 188.65 1,589,180
Operating Expenditures - Admlinistration:
140 | 4110 |Administrative Salarias 83.71 84.49 85.41 719,480
150 | 4130 |Legal Expensa 0.80 0.71 0.71 6,000
160 | 4140 |[Staff Tralning 0.16 0.71 0.59 5,000
170 | 4150 |Travel 0.83 1.19 1.07 9,000
180 4170 |Accounling Fees
180 | 4171 |Auditing Fees .95 0.95 1.01 8,500
200 | 4190 |Other Administralive Expenses 15.76 19.71 20.10 169,289
210 | Total [Administrative Expense (Sum of line 140 thru 200) 102.20 107.75 108.88 917,269
Tenant Services:
220 | 4210 |Seleres 8.46 8.24 5.87 49,470
230 | 4220 |Recreation, Publications and Other Services 0.10 0.36 0.36 3,000
240 | 4230 |Contract Costs, Training and Other 1.81 2.05 2.05 17,300
250 { Total |Tenant Services Expense (Sum of line 220,230 and 240) 10.37 10.64 8.28 69,770
Utllitles
260 | 4310 |Water and Sewer 20.94 22.56 22.56 180,020
270 | 4320 |Electicity 10.51 11.48 10.62 89,480
280 | 4330 |Gams 2.15 2.89 2,10 17,730
200 | 4340 |Steam 7.43 11.21 10.84 91,300
300 | 4350 |Labor 0.35
310 4390 |[Other ulililles expense
320 | Total |Ubities Expense (sum of line 260 thru line 310) 41.38 48.15 46.12 388,530
Pravious edifons ara obsolele Page1of4 form HUD-52564 (3/95)

ref. Handbook 7475



Name of PHA 7 [HA Fiacal Your Endag
Housing And Community Services Agency of Lane County 9/30/2005
Estimates Requestad Budget Estimates
Actuals or Actual
LastFY | Current Budget PHA Estimates HUD Modifications
Line | Acct Yr. 2003 ¥Yr. 2004 Amount Amount
No. No. Description PUM PUM PUM Nearest $10 PUM Nearest §10
(1} (2} (3) (4 (5) (€) 0]
Ordinary Malntenance and Operatlon:
330 | 4410 |Labor 53.39 5719 53.87 453,840
340 | 4420 |Materals 16.47 21.37 20.77 175,000
350 | 4430 [Contract Cosls 4518 44.69 40.18 338,500
360 | Total |Ordinery Maintenance and Operation Expense {lines 330 to 350) 115.04 123.25 114.83 967,340
Protectlve Services:
370 | 4460 |iebor 1.76 2.79 3.23 27,220
380 4470 |Materlals
390 | 4480 |Contradt Costs 0.c0 0.00 0.00 -
400 | Total |Protective Services Expense (sum of lines 370 1o 390) 1.76 2.79 3.23 27,220
Genaral Expense:
410 | 4510 |Insurance 3.78 5.94 6.41 54,000
420 | 4520 |Payments in Lieu of Taxes 0.22 9.00 8.89 75,750
430 4530 |Terminal Leave Payments
440 | 4540 |Employes Benefit Contributions 68.76 79.31 85.26 718,240
450 | 4570 |Collection Losses 1.56 2.97 2.97 25,000
460 4590 |Other General Expense
470 | Tota) |Genera! Expanse (sum of lines 410 to 460) 83.32 97.21 103.63 872,990
480 | Total |Routine Expense {sum of lines 210,250,320,360,400, and 470) 354.07 389.80 384.99 3,243,119
Rent for Leased Dwellings:
490 4710 |Rents to Qwners of Leased Dwellings
500 | Total |Operating Expense (sum of lines 480 and 490) 354.07 389.80 384.99 3,243,119
Nenroutine Expenditures;
510 | 4610 }Extraordinary Maintenance 5.28 8.31 8.31 70,000
520 7520 |Replacement of Nonexpendable Equipment
530 | 7540 |Property Betterments and Additions 1.07 0.00 2.97 25,000
540 | Total |Nonroutine Expenditures {sum of lines 510, 520, and 530) 6.35 8.31 11.28 95,000
550 | Total {Operating Expenditures (sum of lines 500 and 540) 360.42 398.11 396.26 3,338,119
Prlor Year Adjustments:
560 | 6010 |Prior year Adjusiments affecting Resldual Receipts
Other Expendltures:
570 Deficlency In Residual Racelpts at End of Preceding Flscal Yr.
Operaling Expenditures, Including prior year adjustments and
580 | Total |other expenditures {line 550 plus or minus line 560 plus line 570) 360.42 398.11 396.26 3,338,119
Resldual recelpts{or Deficit) before HUD Contributlons and
580 Provlslon for operating reserve (iine 130 minus 580} (162.63) (208.05)| (207.61) {1,748,939)
HUD Cantributlons:
&00 | 8010 |Basic Annual Contribution Eamed - Leased Profects: Current Year
810 B011 |Prior Year Adjusiments - (Debit) Credit
620 | Total |Basic Annual Contribution (line 600 plus of minus ling 610}
630 | 8020 |Contrbutlons Eamed - Op. Sub: - Cur. Yr. (before year-end ad]) 207.03 208.05 207.61 1,748,939
540 Mandatory PF$ Adjustments (net):
650 Cther {specify)
660 Other (specify)
670 Total Year-end Adjustmenis/Other (Plus or minus lines 840 thru 660)
580 | @020 |Total Operating Subsldy-current year (Iine 630 plus or minus line 6570) 207.03 208.05 207.61 1,748,939
630 | Total |HUD Contribuiions (sum of lines 620 and 689) 207.03 208.05 207.61 1,748,939
700 Resldual receipts{or Deficl} {sum of line 580 plus line 69C)
Enter here and on line 810 44.40 0.00 0.00 0
Pravious editions are obsolete Page2of 4 form HUD-52564 (3/95)

rel, Handbook 7475.



Name of PHA ! IHA Fiacal Year Ending
Housing And Community Services Agency of Lane County 9/3012005
Operating Reserve PHA Estimates HUD Modlfications
Part | - Maximum Operating Reserve - End of Current Budget Year
740 2851 |PHA/IHA - Leased Housing - Section 23 or 10{c}
50% of Line 480, column 5, form HUD 52564 1,621,560
Part Il - Provision for and Estimated or Actual Operating Reserve at Fiscal Year End
780 Operating Reserve at End of Previous Fiscal Year - Actual for FYE (date): 9/30/03 1,467,575
790 Provislon for Operating Reserve - Cument Budget Year {Check One)
E Estimated for FYE 9/30/04
Aciual for FYE -
800 Operating Reserve al End of Current Budget Year {Check One)
E Estimated for FYE 8/30/04
Actual for FYE 1,467,575
810 Provision for Operaling Reserve - Requasied Budget Year Estimaled for FYE
Enter Amount from Line 700 ]
B20 Operating Reserve at End of Requested budget Year Estimated for FYE
(Sum of linas 800 and 810) 1,467 575
820 Cash Resarve Requirement 20% of line 480 648,624
Comments:
PHA / IHA :
Approval Name Larry A. Abel
Thie Deputy Director
signature_ o O - obel — pate_4/27/2004
Field Office
Approval Name,
Tille,
Signature, Date
Praviaus editions are obsolete Paga3af 4 form HUD-52564 (3/85)

ref. Handbook 7475.



Operating Fund

Calculation of Operating Subsidy
PHA -Owned Rental Housing

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMEB Approval No. 2577-0029 (exp.10/31/2004)

Sectlon 1

a) Name and Address of Public Housing Agency

(OYes

b) Budget submisslon to HUD required

[xNo

Housing and Community Services Agency of Lane County, Oregon
177 Day Island Road
Eugene OR 97401

c)Type of Submission:
[x|Original
[ JRevision No. ()

d) No, of HA Units

702

@)Unit Manths Available: {UMAS)

8,424

f) Subject FYE

8/30/2005

g) ACC Number
SF-196

h) Operating Fund Project Number

I} DUNS Number

05364-4746

Section 2

Line
No.

Deseriptlon

OR008001053
|_R

aquested by PHA
{PUM)

HUD Modifications
{PUM)

Part A. Allowable Exponses and Additions

01 |Previous allowable expense lavel {Part A, Line 08 of form HUJD-52723 for pravious year)

292.43

02 |Part A, Line 01 muliiplled by .005

1.46

03 |Delta from form HUD-52720-B, if applicable (see instructions)

04 ["Requested” year units from latest form HUD-52720-A (see
Instructions) 702

05 (Add-ons to allowable expense lavel from previous fiscal year (ses Instructions)

06 fTotal of Part A, Lines 01, 02, 03 and 05

07 jinflation factor

08 |Revised allowable expense level (AEL) (Part A, Line 08 times Line 07)

09 {Transition Funding

10 [Increase to AEL

11 [Allowable utilites expense level from form HUD-52722-A

12 |Astual PUM cost of Independent Audit (JA) (Through FYE 04 )

13 |Costs attributable to deprogrammed units

14 |Total Allowable Expenses and Additions (Sum of Part A, Lines 08 thru 13)

Part B. Dwelling Rental Income

01 |Total rent roll (as of 3/1/04)

$ 101,717 [§G35

02 JNumber of occupied units as of rent roll date

686|350

03 |Average monthly dwelling rental charge per unit for current
budget year {Part B, Line 01 /Line 02)

148.28

04 |Average monthly dwelling rental charge per unit for prior
budget year

150.12|%

05 |Average monthly dwelling rental charge per unit for budget

year 2 years ago

149,503

06 |Three-year average montly dwelling rental charge par unit

([Part B, Line 03+Line 04+LIne05)/a)

07 |50/50 Incoms split {{Part B, Line 03 + Line 06}/ 2)

f
149.33 |
148.81 |

08 |Average montly dwelling rental charge per unit {lesser of Fart B, Line 03 or Lina 07)

09 |Rental income adjustment factor

10 IProJected average monthly dwelling rental charge per unit {Part B, Line 08 times Line 09)

11 |Projected occupancy percantage from form HUD-52728

12 IProjecled average monthly dwelling rental income per unit (Part B, Line 10 times Line 11)

Part C. Non-dwalling Income

01 |Other income

02 |{Total operating receipts (Part B, Line 12 plus Part G, Line 01)

148.15

199.63

i

A

HUD Modifications
{Whale Dollars)

Requested by PHA
{Whole Dollars)

Rt SIS DT
04 |Doﬂclt or (Income) before add-ons (Part C

, Line 03 times

Sec:ﬁon 1. e)

| 1,681,683 |

Pravious edition is obsolete for PHA Fiscal Years
beginning 1/1/2004 and thereafter

Page 1

form HUD-52723 (1/2001)



Line Requested by PHA HUD Modifications

No. Description {(Whole Dollars} {Whole Dollars)
Part D. Add-ons for changes In Federal law or regulatlon and other aligibliity

01 '|FICA contributions . 47,018

02 |Unemployment compensation 14,660

03 |Family Self Sufficeincy Program
04 |Energy Add-On for loan amortization

05 [Unit reconfiguration

06 |Nen-dwelling units approved for subsidy 2 units @ 300.65 x 12 mo 601
07 jLong-term vacant units

08 |Phase Down for Demolitions

09 Units Eligible for Resident Participation:
Occupled Unlts (Part B, Line 02)

10 Employee Units

1 Palice Units

12 Total Units Elibible for Resident Participation
{Sum of Part D, Line 08 thru 11) :
13 |Funding for Resident Participation (Part D. Line 12 x $25) 17,300
14 |Other approved funding, not listed (Specify in Section 3)

15 |Total Add-ons (sum of Part D, Line 01, 02, 03, 04, 05, 06 07, 08, 13 and 14) 80,479
Part E. Caleulation of Operating Subsidy Eligibllity Before Adjustments

01 |Deficit or {Income) before adjustments (Total of Part C, Line 04 and Part D, Line 15) 1,762,162
02 |Actual cost of Independent Audit (IA) 8,500
03 |Operating subslidy eliglbility befora adjustments (greater of Part E, Line 01 or Line
02) (If Iess than zero, enter zero {0} 1,762,162
Part F. Calculation of Operating Subgidy Approvable for Subject Fiscal Year (Note: Do not revise aftor the end of the subject FY)
01 |Utility adjustment for Prior years 2003 . {13,223)
02 |Additional subject fiscal year oparating subsidy eliglbility (specify)
03 |Unfunded eligibility in prior fiscal years to be obligated in subject fiscal year { ) { )
04 |HUD discretionary adjustments
05 |Other (specity)
06 |Other (specify)
07 |Unfunded portion dus to proration

08 |Net adjustments to pertaining subsidy (total of Part F, Line 01 ihru 07} {13,223)
09 |Operating subsidy approvable for subject flacal year (total of Part E, Line 03 and
Part F, line 08) 1,748,939

HUD Use Only {note: Do not revise after the end of the subjact FY)
10 jAmount of operating subsidy approvable for subject fiscal year not funded

11 |Amount of funds obligated in excess of operating subsidy approvable for subject fiscal year

32 |Funds obligated In subject flacal year (sum of Part F, Line 09 thru 11)
(Mus! be Lhe sama as line 690 of the Operaling Budgsl, for the subject fiscal yaar)
Appropriation symbol{s):

Part G. Memorandum of Amounts Due HUD, Including Amounts on Repayment Schedules
01 |Total amount due in previous fiscal year (Part G, Line 04 of form HUD-52723 for
previous fiscal year)

02 |Total amount to be collected in subject fiscal year (identify individual amounts under { ) { }
saection 3)

03 |Total additional amount due HUD (include any amount entered on Part F, Line 11
Identify individual amounts under Section 3)

04 |Total amount due HUD to be collected in future fiscal year(s) (Tolal of Part G,
Lines 01 thru 03} (Identify individua! amounts under Section 3) 0

Previous edition is cbsolete for PHA Fiscal Years Page 2 form HUD-52723 (1/2001)
beginning 1/1/2004 and thereafter



Line

No,

Description

Requested by PHA
fWhole Dallars)

HUD Modifications
{Whole Dollars)

Part H. Calculatlon of Year-end Adjustmont for Subject Fiscal Year

Thie part [a to be completed only after the subject flacal year has ended

o1

Indicate the types of adjustments that have been reflected on this form:
1 utitity Adjustment ] HUD discretionary adjustment
{Specify under Section 3)

T

p2 |Utility adjustment from form HUD-52722-B

03 |Defecit of {Income) after adjustments (total of Part E, Line 01 and Part H, Line 02)

04 |Operating subsidy eligibility after year-end adjustments (greater of Part E, Line 02 or

Part H, Line 03)

05 |Part E, Line 03 of latest form HUD-52723 approved during subject FY

|(Do not use Part E, Line 03 of thia revislon)

05 |Net adjustments for subject fiscal year (Part H, Line 04 minus Part H, Line 05)

07 |utility adjustment {enter same gount as Part H, Line 02)

08 |Total HUD discretionary adjustments (Part H, Line 06 minus Line 07)

09 |Unfunded portion of utility adjustiment due to proration

10 |Unfunded portion of HUD discretionary adjustment due to proration

11

Prorated utiltiy adjustment (Part H, Line 07 plus Line 09)

12 |Prorated HUD discretionary adjustment (Part H, Line 08 plus Line 10)

Sectlon 3

Remarks (provide part and line numbers)

| hereby certify that all the information stated herein, as well as any information provided In the accompanimeant herewith, is true and accurate.
Warmning: HUD will prosecute false claims and statements. Conviction may resuit in criminal andfor civil penalties.

{18

U.5.C. 1001, 1010, 1012; 31 U.5.C, 3728, 3802)

Signature of Authorized HA Representative & Date:

Signature of Authorized Field Office Representative & Date:

Previous edition is cbsolete for PHA Fiscal Years Page 3

beg

inning 1/1/2004 and thereafter

form HUD-52723 (1/2001)





